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Flihrungskrafte in der Krise:
Ergebnisse der globalen Studie von McKinsey

Was hat die Krise fiir FUhrungskrafte verandert?
Top-Management:

- langere Arbeitszeiten
- neue Verantwortlichkeitsbereiche
- hohere Stressbelastung

- dennoch: personliche Stabilitat und Zufriedenheit mit der Arbeit/ dem Unternehmen/ der
Leistung

Kernaussagen:

=>» Die Herausforderung des Top-Managements besteht darin, nicht nur die kurzfristigen Folgen
der Krise in ihre Strategieplanung mit einzubeziehen.

=>» Wichtig: sich die Zeit zu nehmen, langerfristiges Wachstum anzustreben und gezielt Talent
Management und Leadership Development fordern.

=>» Manager, die Freizeitaktivitidten wahrnehmen, sind zufriedener mit ihrer beruflichen
Leistung.

Mittleres Management:

- langere Arbeitszeiten

- neue Verantwortlichkeitsbereiche

- hohere Stressbelastung

- aber: geringere Stabilitit/ Zufriedenheit als im Top-Management
zeigen eher die Tendenz, das Unternehmen zu wechseln

Kernaussagen:

=>» Die Krise hatte besonders auf das mittlere Management harte Auswirkungen.

=>» Unternehmen sollten bei MaRnahmen zur Kosteneinsparung, Produktivitatssteigerung etc.,
verstarkt auf die Motivation der Manager Wert legen, die diese MaBnahmen durchsetzen.

=>» Vor allem: personlichen Bezug zu den Managern herstellen und sie darin unterstiitzen, Sinn
in dem zu finden, was sie tun.



Die wichtigsten Grafiken:

Exhibit 1
The wrong kind of talk
% of respondents who are spending more time motivating employees,! n = 837

What specific actions have you taken to
motivate employees since the crisis started?

Talking about company’s values and direction I -
Talking about company's financial performance I
Spending time informally with employees I
Supporting programs that help employees improve their skils NN -

Mentoring one or more employess I

Recognizing high performance publicly I -

Creating opportunities for promotion, career growth I

Expressing interest in employses' lives outside of work I

‘Respondents who answered “other” are not shown,



Exhibit 2

Crisis-preparedness

% of respondants somewhat or well prepared
to deal with the crisis,! n = 1,576

Which of the following capabilities
and mind-sets prepared you for dealing

with the crisis?

Ability to deal with
ambiguity, uncertainty

Realistic outiook on
company’s situation
Good relationships
with employees, peers,
external stakeholdars

Ability to make tough
decisions

Oiptimism

Ability to inspire,

align team

Knowledge of infarmal
ways to get things
done at my company
Specific functional or
technical knowledge
or skills
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By satisfaction with

performance as business
By role leader since crisis began
B C-level executives W Very satsfied

Midlevel managers
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Exhibit 3
What's gone well

% of raspondents! n = 1,653

Satisfaction with performance as business leader in each area:

B Very satisfied [ Somewhat satisfied

I Mot at all satisfied [ Don't knowe'not applicable

Providing strategic insight a8 | 41 |8
Aligning team to deal with crisis [ 46 | a4 |47
ol iachuoiil o &0 [ & 512
Contralling financial, operational sk | NEENI
Providing inspirational leadership |37 | 50  [8]5
Retaining, atiracting talented pecple.  [EE- D
Positioning company for growth % | 4 | 17 [7]

Dﬁﬁmg ﬁlsfc:?d rﬁrasrrllage crisis ‘E-_E_mﬂ
Downsizing to cut costs 26 [ 4 [10] 20 |

'Figures may not sum to 100%, because of rounding.

Exhibit 4
Wealker overall

% of respondents’

M Verysafisfied MM Somewhatsatisfied MM Mot atall satisfied WM Don't know

How satisfied are you with your
overall performance as a business leader
since the economie erisis began?

How satisfied are you with your
direct superior’s overall performance as
a business leader since the economic

n=1653 crisis began??
n=4911
Total 24 | 7 4ahe 19 | 5 | 23 [
By title
C-level eecutives [N I [ I - I I M
Senior managers [P N I (-0 T R A
Midlevel managers [N I (N (- © I N R .

'Figures may not sum to 100%, becanse of rounding.
=This question was not asked of CEOs or board members,



Exhibit 5
More responsibility, fewer promotions

% of respondents, ' n = 1,653

Change in role as a result of the crisis

Promoted H:

butnonewate - I o
but no new title

Demoted I

Fewer responsibiliies B

and same title

Changed companias

voluntarily LK

Laid off and have new job K

at new company

Laid off and siill K

Lnemployed

No change I

‘Respondents who answered “other” are not shown,

By role

M C-level executives
B Senior managers
Midlevel managers
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Exhibit &

Personal concerns on the back burner

% of respondents whose physical and mental siress has increased

because of the crisis,' n = 1 653

Considering possible ways that the economic crisis
might affect you or your company, which of the following
ways, if any, are most stressful for you in your work?

General business unceriainty

Lack of operating flexibility because of
constraints on financial, labor, other resources

Trade-offs between cost management
and invastment for long-term growth

Repeated rounds of cost cutting

Sharp increase in personal workload

Heightened pressure from extarnal sources

Political infighting within company

IUncertainty about my emplovees’ jobs

Uncertainty about retaining my own
job or role

Meed to explain company’s performance
fo investors
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Quelle: Leaders in the crisis — McKinsey Global Survey Results, 2009



